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Leading in Hybrid Environment

* On-site

Aligning on
new ways of
working together

Embracing
change with
agility and equity

Deepening
belonging and
trust

Office-Centric Work
Clarity happens
organically

The three strategies for leading

effectively in the Hybrid environment

are:

Clarity

CLARITY

Curiosity
Connection

Remote & Hybrid Work
Clarity requires
intentionality

Availability:
When we are present

8 Priorities:

‘Qb Q What we focus on

3 Collaboration:

‘Qh How we best work
Individual
A
Have coffee with a . Randomized virtual
colleague mentoring pairs
Lunch buddy lottery ~ *| Virtual penpal postcard
Nature/city walks videos
. Blind date happy
hours/lunches
]
> =
. Schedule virtual ‘kick-offs’ 3
and ‘closes’ to the week
Celebrate a shared o| How are you really? round
achievement robins before meetings
Weekly ‘show and tell’ | Team spaces vs email to
Storytelling lunch and promote informal comms
v

Team

iy

CURIOSITY

Acknowledge that we don’t

Talk to people who think

Un-emotionally challenge
assumptions



My 60 Days Habit Tracker

Use one row for each habit act you want to engage in, including mindfulness practice. Mark X for each day you intended to do your
habit act and actually did it.

Tip: If you miss a planned day, don’t worry - it happens. But to create a new habit, never skip twice.

Habit-Act Day
1 2 3 4 5 6 7 8 9 10 | 11 | 12 | 13 | 14 | 15

16 | 17 | 18 | 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30

31 | 32 |33 | 34 |35 |36 | 37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45

NOTES :
o 1. My New Habit: Why do | do it?
CUE Tip : Make it personally motivating
2. Cue
Tip : Use one(or more) cue types to trigger the new habit
(3] (2]
REWARD ROUTINE 3. Act

\-/ Tip: Be specific and start small so you cant say no.
4. Reward

Tip: Use immediate gratification until the long-term effects kick in

My New Habit Action

Cue Reward




